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Event Details
Ewant Typst Willusr Addad Calrsa
Tl Prajedt Managemeant
Oatn HR4-1-08 1o 2034-15-30
e Citline
varie LH #58, Pockrdsiier fnnk, Chitkara Busness Schoe
Degamizar Name Cr. Davyansha Humar, Bspantment 9% ST E Sanaral Maragament
Rasource Parson Cr, Divvansha Kumar dssisiant Prafessor
Mo, ol Pariacigants &o
SDG 4; Quality Education, S0O E; Decenl Work end Econamec Srowlh, 506 B Indwestny, Imevalton @nd nffastciure
ShG-No 500 th Sustalnabla Cles and Communities, S0 12 Responslbie Consumption and Production, S0K 17 Partneszhip far
IFpe Gaala
QOhjective:
I Unidrsband the Fendainemeks of Projec! Mansgement: To infraducs he parths gents 10 cofe praject managemenl Soncepls, methodalcgies, dno
framewarks.

& Devedop Effective Flanrang and Schedubng Sxils Tooequip the Sagmens wih joals &nd weghnigues 10 pian, schedule, ard sloosie Seiunces
efficiently for successhyl project execubon

3, Bnalya and Marage Praject Hisks: To train the caicipants todontify, assess, and miigate risks whilke maimainng gropct quasty and mesting
albiecthees,

4. Bermest-ate Leadership and Soilabaratian in Projacts: To fastar lmamwore ana madership skdls to manage diversa stakehoidess and ensuma
project Buceess

Description:

The Value-Addar Cowrse on *Praject Managemant® aflers an m-dapth exploration of ihe methadeiogies, taols. and strategies nvekeed m effectively
maaaging pogEcis from initation to complatian, The alignment of tha coures with tha Linited Mabans Sustsnabin Devalopment Gipats (50050
fighlight= As broager camtribotion ta creating posthve, oustainabioe outcomas an a globa! scale. The Resource Persar far this course, Cr. Divyransha
Eumar, browght a waalth of @xpartse in the tield of project managemaent, combining thaoraical mpwieoge with praciical Insghte. Or, KLUmars
eilEiElde el iEnce B internatanal cogenizations and non -governmens afganizalions groaided sudents ol MBA Logistics and Sugply Chain
Sanagemant hatch #0035 wih valuahia pesspectisas on the avoiving lancscape of projact managamant.Or Kumar started tha cowrsa by giving a
Briet an "Project mansjamant” axplaning [0 8 siruciued appaosch to glanning. SFQanirng, and managing resources 1o schiesa spacilic-poats wikin
defined consiraints swuch as time, budoet, and scope. She further caplained s invalyement in sapiving nowledps, skilis, toald, and fechoigues @
propect activithes Lo mEet project requirgments and daliver sucoesaiul ulcmmes. Activilies Condustiad Role Play To Dring thess (emeliced conosps
o life, a Rele Play aciivity was condutied, allowing porbicipants b immerse ihamselves in feal-warld séermrios where they had 16 acl out variouds
roiect maragement mies | rept Sesiong Dr Rumar stamed With the concepns of preject cost estirstion anrd Buagesing as-the feundatkinal sieps
in project mabagement thal invodve preticting the finamcial resourdes reguired o complete 8 project She further sxplained the Work Breakdown
Struciume {WES] as a hiesarchical decompositian of the enbre project scops inta smalan managaable seciions of work packages, A5 comganas o
e Cosl Sreakdawn Sruciure (CES) thal arganizes the cosls associnted with the W2E The CBS links the estimated caodls 1o the individual
Enmponrnts of the WBS. Through the assgrment, students ware tasked whiv astmatiag the costs far a nyprthetical o resd praject, devaloping a
'WEBS and CBS, and proparing & progact bldged

Outcomes:

1. Parbcpanis were abie to articudaie founcational aropect manasgemant pinoiples and ther sopication across indusnies.
7, Paricipants developrd praject plans incorparating tmetnes, respurces. and sk mitigation strategles

4. Particlpants azsessed projecd pregress, measuned success medrice, and proposed schotions to identified chalienges
4, Paricipants exnibdad eahancod leadership sre oollhorative SRS in project scenarios
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